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01 Firm Overview

Ted
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Consultant

Climate Planner

A Maplewood Firm
Our mission:

To hasten the transition to an 
authentically sustainable, no 

carbon economy and to elevate the 
public discourse.

50+ Projects in 21 states

Services:

climate planning

sustainability + 
resilience 
consulting
renewable 

energy + net zero 
planning
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02 Why Create a Climate Adaptation Plan
What Is A Climate Adaptation Plan:
Climate Adaptation Plans are comprehensive roadmaps that outline the 
specific Strategies and Actions that a city will implement to protect people 
and places by reducing their vulnerability to climate change impacts.

This plan does not address Climate Change Mitigation - reducing climate 
change impacts by reducing the flow of heat-trapping greenhouse gases 
into the atmosphere.  Preparing a Climate Mitigation Plan is an important, 
recommended, companion effort to this plan.



03 Community Engagement and Support
This planning effort included community engagement and outreach:
Round 1
Summer of 2019 through March of 2020 for initial input that informed the 
development of the plan
Round 2 
February, March, and April for review and input on the Draft Climate 
Adaptation Plan
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Concerned About Climate Change
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Agree With The Climate 
Adaptation Plan

71%

24%

2%

2%
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Sector Strategies Key Actions

HS 2-2
Execute an assessment on 
completeness of sidewalks 
connecting all streets and 
prioritized implementation plan 
coordinated with County.

HS 4-2
Develop city-wide ordinances or 
policies to encourage, 
incentivize, or require the 
reduced use of water-related 
illness agents such as 
phosphorus and synthetic 
nitrogen fertilizers, herbicides 
and pesticides, that have 
potentially negative impacts on 
natural resources and human 
health.



Sector Strategies Key Actions

EHW 3-2
Review debris management 
plans to support response to 
severe storm events and 
flooding.

EHW 5-1
Develop a policy that requires all 
housing development projects 
receiving City funding, PUD 
approval, and/or Conditional Use 
Permitting to implement 
residential scale heat island 
mitigation strategies which may 
include cool surfaces, solar-
friendly landscape shading 
strategies, impervious surface 
reduction, and breeze capture.88% 

of respondents are 
concerned  about 
extreme heat 
impacts

86% 
of respondents are 
concerned  about 
extreme weather 
impacts



Key Actions

AQ 1-1
Work with the Air Quality 
Management District, MPCA Air 
Quality Alerts, and County Public 
Health Department to establish a 
process (and expand the number 
of platforms e.g., social media) to 
notify schools, community 
organizations, residents, and 
businesses of air quality alerts.

AQ 2-1
Reduce generation of air 
pollution and waste heat from 
mobile sources by promoting and 
incentivizing public transit, biking 
and walking.

86% 
of respondents are 
concerned  about 
air quality impacts
of climate change

…and almost half
have been effected by 
increases in asthma attacks, 
allergies, or other health 
impacts due to air quality 
changes.

Sector Strategies



Key Actions

FW 2-2
Establish a policy to prioritize 
open space preservation.  
Actively seek partnerships and 
opportunities to increase 
preservation of green space, 
including review development 
and redevelopment

FW 4-1
Identify and address 
vulnerabilities in local 
infrastructure as a result of 
increased frequency and severity 
of storms and rainfall and 
projected changes due to climate 
change. 

Sector Strategies

87% 
of respondents are 
concerned  about 
water quality 
impacts of climate 
change



Key Actions

G 1-3
Create a city-wide Urban Forest 
Master Plan to establish 
objectives and best management 
practices for Maplewood's urban 
forest and to identify appropriate 
canopy cover and species 
diversity goals for the City and 
identify programs and suitable 
locations to maintain and expand 
Maplewood's urban tree canopy

G 3-1
Review and revise parking lot 
shading guidelines and 
enforcement of increased  
canopy cover.  Policy should be 
informed by the Tree Master Plan

Sector Strategies

87% 
of respondents are 
concerned  about 
tree and ecosystem 
loss potential of 
climate change



Key Actions

F 3-2
Identify and prioritize locations 
to create community gardens 
throughout Maplewood.

F 4-1
Pass city policy to procure locally 
grown foods for events and other 
organized food catering at city-
managed facilities.  Coordinate 
with School District, County, and 
local hospitals to establish similar 
locally sourced foods 
procurement policies.  Explore 
development of group 
purchasing and logistics 
agreements to increase efficiency 
of local farm-to-agency process. 

Sector Strategies

87% 
of respondents are 
concerned  about 
potential food 
security impacts of 
climate change



Key Actions

CE 1-2
Explore and prepare for the 
potential of leveraging Federal 
COVID relief, infrastructure, 
and/or climate action funding for 
use in Maplewood.  Create a list 
of priorities that need funding,  
explore funding potentials with 
county, state, and federal 
sources/grants, etc

CE 2-1
Conduct a planning effort 
focused on identifying economic 
vulnerabilities and opportunities, 
especially those affecting the 
city’s vulnerable populations. 

Sector Strategies



Key Actions

AC 2-1
Develop and incorporate equity 
metrics in the evaluation of CAP 
activities.

AC 4-3
Establish a policy to capture 
savings from City Facility energy 
efficiency and renewable energy 
projects from all city 
departments. Performance-
based rebate checks and 
operational savings are to be 
directed to a special Carbon 
Fund, with the funds being used 
to implement carbon-reducing 
projects that align with the 
Climate Adaptation Plan.

Sector Strategies



Implementation is for everyone –
Council, Staff, businesses, households, 
and individuals.

Climate action is a journey –
Implementation of the plan should
anticipate period review of
implementation and refinement of
actions based on progress and 
opportunity.



Build internal capacity –
Establish clear guidance for participation in and 
support of the Climate Adaptation Plan actions by all 
City of Maplewood departments.

Incorporate Climate Adaptation Action 
implementation updates in Department staff reports 
provided to City Council.

Fund and support Sustainability and Climate 
Adaptation staffing.

Continue executing a community wide GHG 
inventory on a regular basis.

Implement a Greenhouse Gas Mitigation Planning 
effort to map climate mitigation strategies as a 
companion to this Climate Adaptation Plan.

Review Climate Adaptation Plan implementation 
progress and impacts on a regular basis (1-2 year
cycle) 



Build external support –
Establish the Environmental and Natural Resources 
Commission as the main citizen-body to support the 
implementation of the Climate Adaptation Plan.

Establish jurisdictional partnerships that advance 
Climate Adaptation Plan strategies to advance and 
accelerate action.  (Ramsey County, the State of 
Minnesota, Watershed District, etc).

Provide periodic updates of the Climate Adaptation 
Plan and its progress to the public in the City’s 
Newsletter.

Funding–
Maintain a budget and identify funding sources for 
staff and plan implementation.

Identify a budget necessary to support projects on 
an annual basis as per the detailed actions.

Utilize no-cost technical assistance offerings as 
available.



08 Q+A

Thank you!
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